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wordiness. In short, this pruning job is being done, willy-
nilly, and can be done successfully. Would that Shaw
himself had done it once for all!
To conclude. For his Brand-like pose of All or Nothing,
for his adamantine yet ineffective edict of No Cuts, Shaw is
convicted of either laziness or conceit (he can take his
choice) and hereby sentenced to the delicate hard labour of
preparing, in this world or the next, an acting version of his
plays by pruning them to an average of nine-tenths of
their present library or reading version. And to carry out
his sentence with a better grace and understanding, let him
recall his unstinted admiration of John Galsworthy's ability
to extract a maximum dramatic effect from a minimum
number of words. As A. R. Orage said truly, 'the hall-
mark of any great work of art is the economy of means
used to create it.'